Scrutiny Panel: 10" January 2023

Subject: Level of care places in the borough and the national shortage of care
places

Appendix A

Commissioning Priorities Timeline

Estimated 'Go Live'

No. | Commissioning Priority date
1. | Housing First Apr-23
2.
Barnardo's 3 bedded children's home Apr-23
3. | 2 x three bedded children's home Nov-23
Increase allowances for in house foster
4, carers Apr-23

Invest in loft conversions for our in house
5. | foster carers Ongoing

Home care tender
6. Oct-23

Pan London Secure children's Home
7. Apr-25

3 x three bedded semi-independent unit
8. |in borough Apr-23

9. In house short breaks unit Apr-25




